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2025 - 2026 SCHOOL PLAN

UPPER MIRAMICHI ELEMENTARY SCHOOL

. ASD-W

Anglophone School District West

VISION

Our students will make positive contributions to our learning community and beyond!

MISSION

UMES provides an environment that : Celebrate students through individual learning experiences. Creates nurturing environments for students to grow and thrive.

VALUES

CHOMPER — Community Minded, Hardworking, Organized, Mindful, Positive, Empathetic, Respectful

Goal(s)

Actions

Indicators of Success

Positive Learning and Working Environment
Component:

Increase Literacy assessment scores.
At all grade levels K - 5

Staff will work on using UFLI, EGLA and DIBELS
Acquire Reading Eggs for the school.
Purchase Resources — Communakit and
Decodable books.

AST and Resource — work closely with all
classes at various sprints during the year.
UMES Reading Challenge April 20 — May 8

Improved student success in assessments.
Increased Literacy scores on Gr. 4 Provincial
Assessments.

Report Card data, demonstrate success.

Staff Buy in to UFLI and Reading Eggs.

Staff K — 2 and AST complete Modules in
Building Blocks of Reading.

[ Safety

] Relationships

Teaching and Learning

[ Institutional Environment
Improvement Process

Increase Numeracy assessment scores.
At all grade levels K -5

Staff PL from District Leads

Acquire Mathletics for the school.

AST and Resource — work closely with all
classes at various sprints during the year.

Improved student success in assessments.
Increased Numeracy scores on Gr. 5 Provincial
Assessments.

Report Card data, demonstrate success.

[] Safety

1 Relationships

Teaching and Learning

L1 Institutional Environment
Improvement Process

Complete our third and final year in the PBIS
program from EECD.

PBIS will be part of our school culture at
UMES.

Participate fully in PBIS meetings and PL.
Regular PBIS Team meetings.

Regular PBIS updates at staff meetings.
Engage all students and staff in PBIS Matrix
and school expectations. Monthly focus Ex.
March — Hardworking - Attendance a priority!

Student Recognition. Announce CHOMPER
checks, assemblies, student leadership
committee, prizes.

Community Involvement — UMFD, Nursing
Home, guests, RCUM, invites to events.
School Wide Expectations — Matrix, Teams

Safety

Relationships

L] Teaching and Learning
Institutional Environment
I Improvement Process

* If you would like to review the School Plan in greater detail, please reach out to the school principal.



